Schadenfreude: an all too common affliction.
The ADA Code of Professional Conduct requires that care be taken that criticism of colleagues' work is justifiable. Several cases are presented where this standard appeared not to have been met, and the consequences were dire for all involved. Sometimes unjustified criticism can be as inadvertent as ambiguous body language; sometimes it is possible to interpret unjustified criticism as being driven by envy or by what the Germans call schadenfreude--satisfaction at others' misfortunes.